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We all have our favorite 
time of the year and 
for me it is spring. Not 
only do April showers 
bring May flowers which 
is something to look 
forward to in Ohio, 

it is also the graduation season 
for many. In May, I attended the 
convocation ceremony for the Ohio 
State University College of Dentistry 
Dental and Dental Hygiene classes 
of 2018. Everyone could feel the 
excitement in the air as the day 
was finally here for the 102 dental 
students to celebrate their hard work 
and achievements. It was a proud 
moment for the graduates, families, 
friends, OSU faculty and staff. As 
Dean Patrick Lloyd welcomed the 
102 new graduates to the profession 
and had everyone recite the dentist 
oath, I felt so proud to be part of this 
profession.

Yes, congratulations to our newest 
colleagues! As dental professionals, 
we are in a unique position to not 
only help people who walk into 
our practice but also help our 
communities. By volunteering, 
sharing knowledge and engaging in 
advocacy and organized dentistry, 
we can move the profession 
forward. Columbus Dental Society 
offers many opportunities for 
community service or getting 
involved with serving the profession 
while enjoying the great member 
benefits. 

Reflecting on the past couple of 
months, the leadership and the 
Board of Directors have been busy 
working on updating the Society’s 
Strategic plan. The Program 
Committee has been revamping the 
CE program to offer more diverse 
CE topics and better time flexibility. 

To ensure financial transparency, 
our accounting firm is generating 
more detailed financial reports. We 
launched our new magazine, the 
CDS Voice. Our general membership 
meetings are well attended, and 
in March we received the ODA 
Membership Award for most 
innovative recruitment and retention 
initiative at the ODA Leadership 
Institute. Both Michael and Michelle 
have been busy at the Central Office 
with over 30 CDS sponsored CE 
sessions for dental auxiliaries.

I am excited and looking forward 
to the second half of the year as I 
serve as the Society’s President with 
the support of a dedicated Board 
of Directors. Keep your eyes open 
for the upcoming CE events. Also, 
please join us for a family night of 
baseball, food, fun and fellowship on 
August 1st at the Clippers Stadium. 
Hope to see you there!

President’s Message

Upcoming Classes

Homa Amini, Professor of Clinical Dentistry, Pediatric Dentistry,  
Ohio State University, College of Dentistry

7-hour Dental Assisting 
Radiology 
 August 10 
 October 26 
 November 30

Monitoring Nitrous 
Oxide Sedation 
 November 10

Infection Control/ 
OSHA  
 October 18

2-hour Radiology 
Review 
 September 18 
 November 8 
 December 7

See CDS website for 
locations and times. 
Registration cut off is one 
week prior to scheduled 
class date.
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Reasons to belong 
to the Columbus 
Dental Society  
(tell your nonmember 
colleagues!)

Whether you are interested in 
strengthening your network, 
furthering your career or maybe 
just in need of a few more 
friends, professional associations 
offer many options. In addition 
to providing information about 
dentistry, professional associations 
can enhance your personal and 
professional development and 
provide endless networking 
opportunities. Here are the top 
reasons for joining a professional 
association:

Broaden your knowledge: 
Professional associations sometimes 
offer courses, seminars and/or 
lectures to keep themselves and 
their members up to date on the 
latest industry innovations, research 
and trends. Staying informed on your 
industry’s trends will only help you 
in the long run and will put you one 
step ahead of the competition!

Enhance your network: 
Making connections is critical, and 
joining associations give countless 
opportunities to connect on a local 
and sometimes even global level.  
For most people, creating 
professional relationships is 
important, and joining a group allows 
you to have a sense of security 
and trust. From this, you are able 
to support and help one another in 
reaching your professional goals. 

 
 
Be a Leader: Professional 
associations give you an opportunity 
to develop your skills as a leader, 
and this is important not only for 
your personal growth, but for your 
professional growth as well.

Become a mentor: Giving 
back to younger professionals and 
students can be the greatest reward 
and benefit. It is also a great way to 
grow your network. 

Give back to the 
community: There 
are many associations 
that coordinate socially 
conscious initiatives to support 
community efforts. We offer plenty 
of options for you to choose if you 
are looking to give back to the 
community. Most of our local dental 
clinics are constantly in need. You 
can volunteer your time, as little or 
much as your schedule permits.

Strength in Numbers: We live 
in a day and age where establishing 
a presence in any given career 
field often demands working long 
hours in the office and bringing work 
home when the doors close. At 
the end of the day, you may have 
ideas for cultivating partnerships, 
yet not feel up to shouldering all the 
responsibility to organize them. In a 
professional association, you have 
access to an established support 
system of experienced people who 
are motivated to get things done. 

You made the best choice by joining 
(and renewing) your membership. 
Now go out and share this with 
someone who is not a member.

Executive Director’s Message
Michael O’Toole, CAE
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“To be, or not to be” was the opening phrase of 
a scene in William Shakespeare’s play, Hamlet. If 
I may extrapolate that famous phrase to today’s 
modern theater of rules and regulations, I would 
humbly submit, “To regulate, or not to regulate”. 

This ignites an intriguing chain of thoughts 
anchored by the question, “Why do we have 
rules and regulations?” Many philosophers and 
theologians have tackled this question but this brief 
article does not contemplate any of those theories. 
Yet, one has to harken back to certain theological 
schools of thought that supposedly suggest the 
failure by the earliest humans to follow the very first 
rule in the history of the universe ostensibly led to 
more rules. In other words, the lack of compliance 
by humans in all walks of life over the course of 
time has led to an explosion of billions of additional 
rules in all matters of life.

In dentistry, we are not an exception to this 
exponential growth in rules and regulations ever 
since the inception of the first Dental Board of 
Examiners of Ohio appointed by Governor William 
McKinley in 1892. Of course, the modern day 
moniker of dentistry’s independent government 
regulatory authority in Ohio is the Ohio State Dental 
Board. Ohio’s Dental Practice Act, circa 2017, 
consists of approximately 129 pages of statute and 
rules. The Ohio Revised Code takes up 42 pages 
and the Ohio Administrative Code is double of that 
at 86 pages. 

To Regulate  
or Not  
To Regulate 
 By Harry Kamdar, MBA,  
Executive Director, Ohio State Dental Board 
harry.kamdar@den.ohio.gov



 

As we contemplate the need for so many rules 
and regulations, Merriam-Webster’s defines 
“regulation” as, “a rule or order issued by an 
executive authority or regulatory agency of a 
government and having the force of the law.” To be 
clear, we are not talking about ground rules, policy 
statements or position papers that are largely 
internally generated by a regulatory board rather 
than through the legislature. We are talking about 
rules and regulations that are enforceable under 
the law of the land, vis-à-vis the Ohio Revised 
Code and the Ohio Administrative Code. Non-
compliance to the law can lead to a plethora of 
undesirable consequences for practitioners and 
other licensees.

More rules and regulations means a bigger 
government as someone has to enforce all of these 
rules. Is this how you want your public dollars 
spent? The profession has a choice as would 
be the case with any other licensed profession, 
whereby much greater self-policing by dentists 
and a relentless pursuit of best practices can 
lead to the need for fewer rules and regulations. 
Expenditures of public dollars could then have a 
much greater focus on data mining, leveraging of 
cutting-edge technology and sharing of resources 
rather than increasing the size of the enforcement 
budget. Ultimately, it can lead to lower license 
application and renewal fees as the footprint of the 
dental regulatory authority could potentially muster 
a reduction organically and through attrition. 
Maximizing the return on investment of public 
dollars and creating healthy Ohioans through 
excellence in dentistry is certainly something that 
everyone can agree on. 

Join us in reviewing the Dental Practice Act and 
helping attain a modest goal of a 10 percent 
reduction in unnecessary and obsolete rules and 
regulations as embodied in the Ohio Revised 
Code and Ohio Administrative Code. Through this 
holistic approach with a 360 degree perspective, 
we can do a better job of protecting the citizens 
of the great state of Ohio and at the same time 
helping dentistry secure a place among the crème 
de la crème of professions. Together, we all win!

CDS | 7 
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The College of Dentistry recently launched its 
Commitment to Access Resources and Education 
(CARE) Program. As the first program of its kind in the 

country, this endeavor represents a 
unique step in helping to increase 
the number of the college’s 
graduates who will practice in 
underserved areas of Ohio. Knowing 
that those who are most likely to 
practice in underserved areas are 

those who come from underserved areas, the college 
is increasing its efforts to recruit students from Ohio’s 
Dental Professional Shortage Areas (see Figure 1). 

This autumn, as many as ten freshman dental students 
will be enrolled in the CARE Program. Those who 
are admitted into the program will be prepared for 
leadership roles as dental professionals, health care 
innovators, and members of communities in which they 
will provide Ohioans with much-needed access to oral 
health care. Students who are accepted into the CARE 
Program must first be admitted into the college’s DDS 
program, in addition to fulfilling other requirements that 
have proven to be reliable predictors for those who  
may establish dental practices in underserved areas 
(see Table 1). 

 
Table 1 
Requirements for acceptance into the  
CARE Program 

a. Be a current or former resident of a federally-  
 designated Dental Professional Shortage Area  
 (DPSA) in the State of Ohio

b. Have a mentor who practices in a dentally   
 underserved area of Ohio

c. Document experience working or volunteering  
 at a community-based program that supports  
 a public need

Applications for the CARE Program are reviewed by a 
committee composed of faculty, staff, students, alumni, 
and a representative from the Ohio Dental Association. 
This review process includes a complete evaluation 
of all materials submitted by the applicants to ensure 
that each has met the criteria for eligibility (see Table 2). 
Those who are judged to have met the requirements 
for the program are invited for an interview with the 
committee. Up to ten individuals in each DDS class will 
be offered a position in the program.  

Ohio State’s College of Dentistry Launches 
CARE Program to Help Underserved 
Counties in the State

Figure 1 
Ohio Dental Professional Shortage Area 
(DPSA) Map

n Black indicates entire county is DPSA

n Gray indicates specific areas within the county are DPSA

By Patrick M. Lloyd, DDS, MS, Dean & Professor, OSU College of Dentistry
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Table 2 
Application materials for the CARE Program 

1. Letter of interest – Candidates must submit  
 a letter of interest that elaborates on one or   
 more of the following topics: 

 ▪ The community in which they envision   
  practicing ten years after graduation from   
  dental school

 ▪ Attributes of their hometown community that  
  influenced their personal development

 ▪ Aspects of their hometown that could be  
  changed to benefit the community

 ▪ Specific examples of their public service that  
  benefited their hometown community

 ▪ Experiences related to their childhood  
  dentist/dental care that impacted their decision  
  to become a dental professional

2. Letter of reference – Candidates must have  
 a letter of reference submitted on their behalf from  
 a leader in their local community, e.g., medical or  
 other professional, member of the clergy, or a  
 local political representative.

3. Letter of support – Candidates must have   
 a letter of support submitted on their behalf by a  
 practicing dentist in one of Ohio’s federally-  
 designated Dental Professional Shortage Areas.

 
In addition to meeting the requirements for admission 
into the CARE Program, candidates must also commit 
to participate and serve in a variety of activities during 
dental school that are designed specifically for those in 
the program (see Table 3). They can expect to benefit 
from monthly professional development meetings and 
workshops, networking opportunities, mentoring and 
active community engagement, and learning about 
new concepts to engage underserved communities 
through education. 

Table 3 
Responsibilities after acceptance into the  
CARE Program

 
▪ Agree to ongoing involvement in a college-based  
 oral health care initiative that supports the needs  
 of Ohio’s underserved populations, e.g., Give Kids  
 a Smile events

▪ Assist in the selection of future Ohio State CARE  
 program students and serve as peer mentors

▪ Serve as ambassadors for the College of Dentistry  
 at Office of Admissions’ recruitment events

▪ Attend the College of Dentistry’s training   
 opportunities related to leadership, ethical decision- 
 making, and cultural diversity

 

Because high educational debt has been identified 
as a deterrent to dental graduates’ decisions about 
establishing their practice in underserved communities, 
students who are accepted into the CARE Program will 
be eligible for a $10,000 scholarship each year they 
are in dental school, provided they maintain a minimum 
grade point average of 3.4. Such support will result 
in nearly a 25% reduction in the overall cost of their 
education. 

To accommodate this increased effort to recruit 
students from Ohio’s Dental Professional Shortage 
Areas, the College of Dentistry’s pre-doctoral class size 
will increase by ten students beginning this autumn, 
resulting in growth in the number of students in each 
class from 110 to 120. 

Students enrolled in the CARE Program will be closely 
monitored to assess the progress they have made in 
preparing them for a career providing dental care for 
underserved communities and citizens throughout 
Ohio. Information on their professional activities after 
graduation will also be assessed so that modifications to 
the program can be implemented to help ensure optimal 
outcomes from the college’s efforts. All this information 
will be shared broadly so that others can benefit from 
this work, and to provide a model for increasing access 
to dental care in communities where there is significant 
need – throughout Ohio and beyond.
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Another article or Ad?

The Health Center at Faith Mission is a Federally Qualified Health 
Center (FQHC) in downtown Columbus that provides medical, 
dental, vision, and behavioral health care for people who experience 
homelessness and low income. The FQHC designation comes with 
annual grant funding and comprehensive standards for quality of 
care. The Health Center is a program of Lutheran Social Services of 
Central Ohio and is located within the Faith Mission facility at 245 N. 
Grant Avenue. 

The Health Center provides basic oral healthcare services, including 
oral exams, prevention and cleaning services, simple restorative 
procedures, and simple extractions. Staff members include a dentist 
and dental assistant who work Monday through Thursday to provide 
care. Dental hygiene students from Columbus State Community 
College also provide hygiene services twice a month. The dental 
program is now serving approximately 60 patients each month. The 
Health Center at Faith Mission has two dental operatory rooms with 
dental chairs, lights, instrument panels, and other equipment. There is 
also a small laboratory and sterilization room. 

Basic oral health care is important for people who experience 
homelessness and low income. These individuals often lack 
health insurance and transportation, and have difficulty keeping 
appointments as they try to find housing, jobs, and basic resources. 
Some have not seen a dentist for many years. The Health Center 
at Faith Mission provides care for these individuals to improve oral 
health and establish a regular schedule for dental check-ups. This 
helps keep minor dental problems from becoming major issues that 
often can lead to costly care at emergency rooms. 

The Health Center welcomes visitors to tour the facility and  
meet with staff members. For more information, please  
contact Keith McCormish, Health Center Director, at kmccormish@
lssnetworkofhope.org or 614-224-6617 ext. 2173. 

By Keith McCormish, MPA, Health Center Director
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The 2018 ODA Leadership Institute 
– People, Purpose & Passion: The 
Pathway to Success – provided 
attendees an opportunity to build 
their leadership skills while also 
receiving updates on issues 
important to dentistry in Ohio and 
connecting with colleagues from 
across the state. More than 250 
ODA members attended the event, 
including 23 dental students. 

“I always enjoy The ODA Leadership 
Institute,” said Dr. Dale Anne 
Featheringham, an orthodontist in 
Columbus. “It’s extremely well done, 
and I leave with valuable skills to 
enhance my leadership abilities, 
a comprehensive understanding 
of what the ODA and the ADA are 
doing to improve our practice lives, 
inspiration from seeing our Ohio 
leaders that now serve at the national 
level, and a feeling of camaraderie 

from spending time with dentists from 
all across the state – time well spent!”

Leadership Institute kicked off with 
a keynote presentation by Pete 
Luongo, former president and CEO 
of the Berry Company, a small 
business marketing company. 
Luongo presented “10 Truths About 
Leadership … It’s Not Just About 
Winning,” which is based off of 
his behavior-driven model “The 

2018 Leadership Institute enhances abilities, 
inspires, provides updates and opportunities 
for networking
By Jackie Best Crowe, ODA Managing Editor
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Leadership Pledge” that focuses 
on people, support, expectations, 
feedback and accountability.

Attendees also had the opportunity 
to attend two of the following 
breakout sessions to learn more 
about a specific topic of interest:

 � Dental Marketing Made Simple 

 � Best Practices in Dental Office 
Human Resources

 � Pain Management in the Dental 
Office: An Update on Ohio’s 
Prescribing Rules 

“The marketing insights at the 
breakout session made it more 
apparent how much we have to deal 
with to be successful,” said Emma 
Wise, a second year dental student 
at The Ohio State University. “The HR 
breakout session was also extremely 
helpful for thinking beyond being an 
associate.”

In the afternoon, attendees heard 
a presentation from ADA President 
Dr. Joe Crowley and Director of 
the ADA’s Center for Professional 
Success Dr. Betsy Shapiro on 
“Resources for a Thriving Dental 
Practice: The ADA Center for 
Professional Success.” In the 
presentation, Shapiro discussed 
ADA resources for members about 
practice management, regulatory 
compliance, third-party payer issues, 
risk management and more.

“I thought the presentation on the 
ADA Center for Professional Success 
was very helpful in demonstrating 
the resources that are accessible 
as we graduate and look for job 
opportunities, especially the loan 
consolidation program,” Wise said. 

The day ended with a reception 
hosted by Superior Dental Care, 
where dentists caught up with 
colleagues from across the state.

Day two began with an ADA update 
from ADA Seventh District Trustee  
Dr. Billie Sue Kyger, ADA Treasurer 
Dr. Ron Lemmo and ADA President 
Dr. Joe Crowley.

Attendees then heard an update from 
ODA’s legislative team about current 
issues at the statehouse as well as 
an election preview.

The event concluded with a keynote 
presentation from Dr. Tom Paumier, 
a past ODA president and general 
dentist from Canton who serves 
on the faculty of the Mercy Medical 
Center Dental General Practice 
Residency program. He discussed 
“The Oral Health-Systemic Health 
Connection: What’s the Evidence?” 
and gave an overview of where there 
have been associations between 
dental disease and systemic 
disease.

“The biggest reason why I come 
to the Leadership Institute is the 

diversity of CE you get, and it’s fast 
paced and doesn’t feel like a big 
long course,” said Christopher Heck, 
a general dentist in Cincinnati. “The 
best leaders are here, and whether 
you talk to them or listen to them 
speak, it’s a way to know who’s 
carrying the torch for Ohio. It’s always 
fresh, it’s not the same, and it’s free. 
Everybody needs to come at least 
once.”

Heck has attended the Leadership 
Institute the last three years and 
said it’s a great opportunity for new 
dentists.

“It gives you an opportunity to figure 
out different ways to get involved,” 
he said. “It keeps you up to date on 
legal concerns, and every young 
dentist needs to be aware of that. 
It can be easy to gloss over these 
things when you are at the office and 
don’t have time, but at Leadership 
Institute you can focus on what’s 
going on. It’s also a great opportunity 
to network with people who practice 
around you and others in the state.”

Leadership Institute is the ODA’s 
award-winning program developed to 
help all ODA members become more 
successful and effective leaders. 
Attendees consistently rank the 
event as one of the top leadership 
development workshops.

The ODA Leadership Institute was 
sponsored by Superior Dental Care.
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One of the biggest challenges 
owner-dentists face is that they 
spend most of the operating hours of 
the practice chairside. In many ways, 
this is a good thing, even necessary, 
as this is how dentists generate 
revenue. However, it doesn’t 
leave much time for management. 
Furthermore, most doctors don’t 
have any internal resources to help 
with management or business 
decision-making. How are they 
supposed to set expectations for the 
staff? How and when are the practice 
goals established? How are strategic 
decisions made for the practice? 
Are incentive plans established 
for the staff? Is the practice able 
to afford them and how are they 
communicated? These issues are 
not stagnant. They are constantly 
changing, so the plan needs to be 
flexible.

Most businesses have a process for 
establishing a plan each year, but this 
is less common in dentistry. There 
are many benefits to budgeting and 
planning, and when done properly 
it is well worth the time and effort. 
Budgeting can help you:

 � Feel more in control of your 
practice

 � Have a better understanding of the 
financial dynamics of your practice

 � Have systems in place to aid in 
establishing expectations and, 
as a result, make better business 
decisions

We are going to discuss the 
budgeting process and some of the 
benefits that are derived from it. 

Understanding the Budgeting 
Process
In order to establish a solid 
foundation for a budget, one first 
must understand what drives the 
costs and the revenue of dental 
practices. These are called cost and 
revenue drivers. For a dental practice, 
the cost and revenue drivers are 
patients and hours. Why patients 
and hours? Each hour that a dental 
practice is open, costs are being 
incurred. If you open the practice 
for less hours, then the overall costs 
of the practice will be less. If you 
open the practice for more hours, 
then the costs of the practice will be 
higher. Each hour that the practice 
is open is also an opportunity to 
produce dentistry, hence the greater 
opportunity to generate revenue. 
Additionally, seeing more patients 
creates greater opportunity to 
generate revenue. For budgeting, we 
primarily use the hours cost driver 
and use the patient flow as a variable 
to see if we think the practice can “fill” 
the available hours.

This is important because you can 
establish a historical trend based 
on these cost and revenue drivers 
that provide a better opportunity to 
predict future results. Understanding 
benchmarks provides much more 
insight than simply comparing 

yourself to the industry “norms”. For 
instance, if a doctor historically has 
produced $500 per hour, then it is 
likely that the doctor will continue 
to produce close to this amount in 
the future. Then, certain variables 
must be accounted for, including but 
not limited to new patient flow and 
changes to the providers’ schedule. 
An increase in available hours 
increases capacity, but may reduce 
productivity per hour. One must 
weigh these factors to determine 
how to adjust the expected hourly 
production.

Once the productivity expectation 
is established (each provider’s 
production per hour expectations, 
including hygiene), one should be 
able to project the expected revenue 
of the practice for the coming year. 
Then, all expected specific costs 
items should be added to the 
budget.

A good budget contains all of the 
details of the practice, including 
staffing, marketing, cost of services, 
facilities, other overhead, doctor 
compensation, debt service and 
taxes.

Each of these cost areas should be 
in detail, so they can be updated as 
necessary with changes that take 
place in your practice. As previously 
mentioned, these costs are not 
necessarily stagnant and, therefore, 
must be easily adjusted when 
necessary. All employees should be 

The Importance of Budgeting and Planning  
to Run a Successful Dental Practice
By James F. Boltz  |  jim@zbco.net  
Bruce Wickham, CPA  |  bruce@zbco.net
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listed with their pay rate and hours. 
Each of the cost line items should 
be detailed and based on prior year 
trends with additional information 
about plans for the coming year.

In doing as previously described, 
one will have created a budget that 
is tailored to the practice based on 
historical results and future plans. 
Cost and revenue drivers have 
been used to determine the level of 
productivity expected. Is it full proof? 
No. That is why it is imperative to 
continually compare actual results to 
your budget. Comparison to previous 
year can be helpful, but comparison 
to budget is, in our opinion, more 
powerful.

So why go through all of this effort? 
What are the benefits?

Setting Expectations
If we were to ask you, “If you 
produce $500 per hour and each 
of your hygienists produce $100 
per hour, what would be your 
expected net after tax cash flow 
for the year?”, would you know the 
answer? Being able to connect the 
dots between production per hour 
or day to your predicted financial 
results is powerful. You may find 
that the net cash flow of the practice 
is such that these targets don’t work. 
Or, you may find that it leaves you 
enough cash flow to re-invest or start 
incentive plans. It allows you to make 
better strategic business decisions.

Goal Setting
Now, you are better able to 
communicate the practice goals 
with the staff because such goals 
have been established on an hourly 
basis. The staff should input the 
goals into your dental software 
based on each provider’s schedule. 
Your budget contains the hourly 

goals for each provider that can 
be used to communicate and 
monitor against the plan. Predicting 
expected cash flow, if the goals are 
reached, becomes much easier. 
By communicating goals and 
measuring their progression, you 
are able to work to improve more 
efficiently. This is a key ingredient to 
running a successful dental practice.

Establishing Incentive Plans
With goals established and 
expectations set, your staff may be 
asking, “What’s in it for me?”. You 
may want to establish an incentive 
plan. There are many types of 
incentive plans that could be the 
topic for another article. Let’s just 
say that we believe in rewarding 
performance. But, what’s the right 
amount of reward? What numbers 
do they have to hit? With a well 
thought-out budget, you can input 
the cost of the expected incentive 
plan. Now expected net cash flow 
can be determined after the cost 
of the incentive plan. Doing this 
exercise allows you to feel more 
comfortable about sharing in the 
profits of the practice.

Making Better Business 
Decisions
Owner-dentists are constantly 
faced with all kinds of business 
decisions. When’s the right time 
to add another hygienist? Should I 
buy a cone beam? Should I expand 
my hours? Should I bring on an 
associate? Should I hire an EFDA? 
How much should I give in raises 
to my team? In order to make the 
best educated decisions, it is 
important to understand the financial 
impact of these decisions, or at least 
try to predict the financial impact 
of these decisions. Any of these 
potential decisions can be modeled 
in a budget to better predict the 

potential financial impact. Again, 
this an important key in making the 
best educated decisions as well as 
gaining a better understanding of the 
financial context. It’s your decision, 
but you want to be armed with as 
much information as possible when 
you make it.

Peace of Mind
Ultimately, the most important 
benefit of budgeting and planning 
is peace of mind. When you have 
a full understanding of the financial 
dynamics of your practice, you 
can sleep better at night. You’ll 
understand what it takes to be 
successful. You’ll also know that you 
are being proactive and forward-
thinking. It’s important to meet with 
your accountant or business advisor 
regularly to review your budget to 
make sure you are making any 
adjustments to your plan that may 
be necessary. The budget should 
give you indications ahead of time if 
any issues may occur. It has been 
our experience that the “unknown” 
creates anxiety, while the “known” 
creates understanding, which tends 
to reduce anxiety. 

With the limited time and resources 
that owner dentists have today to 
spend on managing their practices, 
budgeting and planning can be 
a “game-changer”. We believe all 
dentists would benefit from adding 
this to their business tool set.

 
 

Zimmerman, Boltz & Company 
5071 Forest Drive, Suite A 
New Albany, OH 43054

614-939-4700 
www.zbco.net
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This past December, President 
Trump signed the Tax Cuts and 
Jobs Act into law, initiating the 
biggest overhaul to the U.S. tax 
code in almost 30 years. This is not 
an all-encompassing review of tax 
reform but covers certain key items 
that could impact you and your 
dental practice. In general, many 
of the items related to businesses 
are permanent changes to tax law, 
where the individual tax law changes 
often only apply from 2018 to 2025.

You should consult with your tax 
professional to determine how you 
can best take advantage of these tax 
law changes.

At a very high level, the most 
significant changes included:

 � Lower top rates for individuals

 � Millions more Americans will take 
standard deduction

 � Lower top rate for businesses (C 
corp)

 � New deduction for pass-
through businesses (S corp and 
partnership)

Reviewing Your Entity 
Structure
This is one action that every dental 
practice should take. Because of 
changes made to the top tax rate 
for C corporations, along with new 
deductions for S corporations, now 
is the time for every dental practice to 
revisit their entity structure.

These 2018 provisions allow for a 
deduction for 20 percent of qualified 
pass-through business income, 
subject to certain exclusions, 
limitations and phase-outs. Many 
S corp practices will qualify for 
this deduction, but high producing 
practices will likely phase out of any 
benefit.

In recent years, the majority of dental 
practices were established initially as 
LLCs (Limited Liability Corporations) 
and then converted to S corps when 
the timing was beneficial from a tax 
perspective. With the drop in the C 
corp tax rate from 35 percent to 21 
percent, an S corp may not always 
make sense.

The best entity structure can only 
be determined with an in-depth 
analysis conducted by a tax 
professional, as there are many 
practice-specific variables that come 
into play (e.g. profitability, income 
growth expectations and succession 
planning).

Additional Business  
Tax Changes
DPAD 
For tax years beginning after 
December 31, 2017, the Domestic 
Production Activities Deduction 
(DPAD) is repealed. If your practice 
milled crowns chairside and you 
utilized this deduction to receive a 
tax write-off, 2017 will be the last tax 
year you can receive the deduction.

Section 179 
This well-known deduction, allowing 
a practice to depreciate the cost 
of new equipment in the first year, 
has been increased from $500,000 
to $1 million for total annual asset 
purchases.

Individual Income Tax Reform
Income Tax Brackets 
The highest tax bracket has been 
reduced from 39.6 percent to 37 
percent. Historically, the married-
filing-separately status would be 
subject to higher tax brackets than 
the single filing status, but under 
the new law, the marriage penalty 
only remains for those in the top tax 
brackets.

Standard Deduction 
This was a change to simplify filings 
for most taxpayers. It’s estimated that 
about 120 million tax returns will be 
impacted. By almost doubling the 
standard deduction, itemizing will not 
be beneficial to many taxpayers.

What Tax Reform Means for  
Your Dental Practice
By Doug Fettig, CPA, MBA and Carly Carlson, CPA
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Itemized Deductions
State and local taxes  
The deduction for state income, 
sales and property taxes have been 
capped in the aggregate to be 
$10,000 as an itemized deduction. 
This is a significant change for 
individuals living in high-tax states.

Mortgage interest 
For home acquisition debt incurred 
after December 15, 2017, the 
deductible portion of interest is 
limited to $750,000 of indebtedness 
for married-filing-jointly.

Alimony
The deduction for alimony payments 
is repealed alongside the receipt of 
alimony as part of gross income for 
divorce or separation instruments 
executed after December 31, 2018.

Estate and Gift Tax
The estate and gift tax exclusion has 
been temporarily increased from 
$5,000,000 to $10,000,000, with 
indexing for inflation. This increase 
applies to decedents dying and gifts 
made after December 31, 2017, and 
before January 1, 2026.

Moving Forward
The recent tax code changes 
will impact everyone, from both 
a business and personal tax 
perspective. Meet with your tax 
professional now to ensure that you 
are strategizing what will provide you 
with the maximum benefit.

For more information, view our 
webinar on tax reform and the impact 
on your dental practice below.

https://aldrichadvisors.com/new-tax-
law-dentists/

Doug Fettig, CPA, MBA
Doug has over two decades of experience as a CPA and a finance 
professional, providing him the unique ability to understand dentists’ 
needs and help them grow efficient and profitable practices. His 
insight allows him to effectively communicate business concepts to 
dental practices while strategically addressing tax, investment, and 
retirement planning needs.

Carly Carlson, CPA
Carly has over eight years of experience advising businesses and 
individuals on taxation, accounting, and management matters. In 
addition to tax and managerial consulting, Carly provides detailed 
financial and forensic analysis for attorneys throughout the Pacific 
Northwest. She has assisted in numerous high-profile litigation 
matters. Further, as a Certified QuickBooks ProAdvisor, Carly has 
assisted clients with multiple accounting software conversions both 
to and from QuickBooks and consults on various bookkeeping and 
reporting requirements.
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If you are looking for a well-rounded engaging event for you and your team, 
there is no need to look further than your own backyard. Registration is 
now open for this year’s ODA Annual Session being held from September 
13-16, 2018 at the Greater Columbus Convention Center, and it promises 
to bring your team more knowledge, more networking, more experiences, 
more team building, more motivation, more skills, more technology, and 
more resources. The combination of lectures, hands-on workshops, events, 
the knowledge bar, Fireside chats, and a top-notch exhibit hall promise to 
deliver an amazing experience for all attendees. 

This year the all star continuing education line-up is lead by Dr. Roger 
Levin, Dr. Howard Farran, and Dr. Gordon Christensen. On Thursday, Dr. 
Levin with present a full day lecture for the whole team outlining winning 
strategies for increasing production. In this exciting presentation, attendees 
will be provided with over 100 pearls that can be implemented immediately 
to help increase growth in a stress-free environment. On Friday, Dr. Farran 
will present a one-day dental MBA lecture geared toward the whole team. 
Also, be sure to show up to the exhibit hall on Thursday evening from 
5-6 pm to watch Dr. Farran record upcoming segments for his podcast 
Dentistry Uncensored. The strong CE program on Saturday is lead by Dr. 
Christensen. Areas of dentistry with the most activity and change in 2018 
will be discussed in a format that encourages audience participation in this 
fast-paced course. Our weekend of education is wrapped up on Sunday 
with wide-ranging courses on lasers in dentistry, non-surgical periodontal 
therapy, and CPR recertification.

Two of the most exciting additions to Annual Session in 2018 are 
the Knowledge Bar and Fireside Chats. The Knowledge Bar will be 
located next to the membership booth on the exhibit floor, and it will 
give you the opportunity to see, touch, and learn about new products 
and technologies that can have a huge impact on your practice. Topics 
include digital marketing and 3D printers and scanners. Stop by for a chat 
with knowledgeable colleagues and product representatives to get your 
questions answered. Also on the exhibit floor this year are Fireside Chats. 
Fireside Chats are FREE one-hour CE programs that are designed to be 
different than traditional continuing education. Nationally-known speakers 
will present varying topics in an interactive format with open discussion 
encouraged. Topics range from cosmetic dentistry to pediatric dentistry and 
everything in between. 

I hope you and your teams can join me downtown this September for the 
2018 ODA Annual Session for More Engagement and More Achievement. 

2018 ODA Annual Session –  
Prepare for More Engagement
By Kyle Bogan, DDS
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The efforts of the Ohio Dental Political 
Action Committee (ODPAC) have 
improved the profession and made 
life better for dentists and their 
patients. The following is a glimpse 
at what dentistry in Ohio might 
resemble had ODPAC not been 
a consistent advocate for Ohio’s 
dentists over the last decade:

State Budget
The adult dental Medicaid program 
would be nonexistent. The adult 
dental Medicaid program remains 
vulnerable to elimination each budget 
cycle. Member dentists’ participation 
in grassroots advocacy, along with 
lobbying by ODPAC and the ODA, 
is critical in educating policymakers 
about the importance of the program 
and the need to continue funding 
it. Today, due to the advocacy 
efforts of organized dentistry, Ohio 
is one of only a few states offering 
a comprehensive dental Medicaid 
benefit for adults.

Cosmetic dental services would 
be taxed by the state. ODPAC and 
the ODA have defeated multiple 
proposals to impose a state sales 
tax on cosmetic health care services, 
including dental care. If adopted, 
this tax would increase the cost 
of dental services and give state 
tax officials the authority to audit 
patient medical/ dental records for 
purposes of determining whether a 
procedure is cosmetic or medically 
necessary. The ODA continues to 
oppose expanding the state sales 

tax to health care services as such a 
proposal is currently being debated 
among legislators as they deliberate 
over the state budget for fiscal years 
2018-19.

Dental Auxiliaries
Dental hygienists would be unable 
to administer local anesthesia and 
nitrous oxide. ODPAC and the ODA 
supported legislation that allows 
dental hygienists to administer local 
anesthesia and nitrous oxide under 
the direct supervision of a dentist 
after completing appropriate training. 
The change provides dentists added 
flexibility and an avenue to increase 
the efficiency of their dental practice.

Dental auxiliaries would be banned 
from practicing under general 
supervision. ODPAC and the ODA 
supported legislation that permits 
dental hygienists, expanded function 
dental auxiliaries and certified dental 
assistants with appropriate training 
to provide basic preventative dental 
services without the dentist being 
physically present in the dental office 
in certain situations. The change 
provides dentists added flexibility 
and an avenue to expand access to 
basic preventative care.

Undertrained individuals would be 
permitted to perform irreversible 
surgical procedures. The Kellogg 
Foundation, the Universal Health 
Care Action Network (UHCAN) 
Ohio and the Dental Hygienists’ 
Association have been pushing 

several years now for the 
authorization of so-called dental 
therapists in Ohio. This radical 
proposal would allow a person 
with only three years of post-high 
school training to perform a broad 
range of dental services without a 
dentist ever being physically present, 
including diagnosis and treatment 
planning and irreversible surgical 
procedures such as the cutting of 
tooth structure with a high speed 
drill, extractions and restorations. 
ODPAC and the ODA continue to 
oppose this proposal because it 
presents an unnecessary risk to the 
health of the state’s most vulnerable 
dental patients and is a diversion 
of scarce resources that are better 
utilized supporting programs proven 
to improve access to dental care.

Dental assistant radiographers 
would be subjected to an FBI 
background check and initial exam. 
ODPAC and the ODA changed 
Ohio law to require radiographers to 
operate under a certificate rather than 
a license. This change eliminates the 
FBI background check, eliminates 
the necessity of an initial exam 
and streamlines the radiographer 
process.

Dental assistant radiographers 
would be banned from taking 
X-rays under general supervision. 
ODPAC and the ODA changed 
Ohio law to allow dental assistant 
radiographers to take X-rays without 
a dentist physically present if certain 
conditions are met.

What would dentistry look like  
without ODPAC?
By Nathan E. DeLong, Esq., ODA Director of Legal & Legislative Services
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Access to dental care
Many at-risk communities would 
lack access to dental care and 
many new dentists would struggle 
with student loan repayment. 
ODPAC advocated for the creation of 
the dentist loan repayment program 
in 2003. The program, funded by a 
$20 surcharge on dentists’ biennial 
licensing fee, provides as much as 
$25,000 annually in loan repayment 
assistance for new dentists who 
agree to practice at least 40 hours 
per week in a designated dental 
health professional shortage area 
and treat patients regardless of ability 
to pay. To date, 25 new graduates 
have received loan repayment 
assistance through the program 
providing dental care to thousands 
of patients annually in areas of need. 
Based on the program’s success, 
ODPAC and the ODA are advocating 
for expanding its capacity in 2017.

Volunteer dentists would not be 
able to earn continuing education 
credit through pro bono work. 
ODPAC and the ODA changed 
Ohio law to allow dentists to earn 
continuing education credit through 
providing volunteer dental services. 
The change provides dentists added 
flexibility in meeting continuing 
education requirements and expands 
access to dental care by promoting 
volunteer service.

Malpractice Liability
Damages in dental malpractice 
actions would have no limits. 
ODPAC and the ODA played a key 
role in the passage of tort reform 
legislation that overhauled the state’s 
medical and dental malpractice 
laws. The measure significantly 
reduced dentists’ exposure to 
malpractice liability by imposing 
caps on damages for non-economic 
loss in dental malpractice claims 

and establishing a four year statute 
of repose, which generally bars 
dental malpractice claims filed more 
than four years after the date of the 
delivery of care at issue.

Volunteer dentists would risk law 
suits when providing free care to 
the less fortunate. ODPAC and 
the ODA supported legislation that 
strengthened the state’s volunteer 
immunity laws to allow dentists 
who provide free care in their 
offices and other settings to be 
eligible for qualified immunity from 
malpractice claims when treating 
certain low-income patients. The 
change promotes volunteer service 
by reducing dentists’ potential 
malpractice liability when providing 
charitable care.

Licensure
Dentists would be limited in 
their ability to practice in other 
jurisdictions. ODPAC and the ODA 
continue to promote freedom of 
movement within Ohio’s dental 
licensure system by requiring the 
dental board to accept the results 
of all regional clinical exams for 
licensure and provide reciprocity for 
dentists engaged in the reputable 
practice of dentistry for five years. 
ODPAC also supported legislation 
that created a temporary license 
for out-of-state volunteer dentists 
and dental hygienists in promoting 
freedom of movement and volunteer 
service.

Dentists would have less flexibility 
in meeting continuing education 
requirements. ODPAC and the 
ODA continue to work to preserve 
dentists’ flexibility in meeting 
continuing education requirements. 
The ODA has a longstanding policy 
against specific continuing education 
mandates as dentists should be 
able to determine their initial and 

continuing education needs based 
upon their individual areas of 
expertise, practice type or specialty 
and the clinical needs of their patient 
population.

Fortunately, ODA members can rest 
assured that organized dentistry 
and ODPAC will continue working 
to protect dental practices from 
unnecessary government intervention 
and proactively work to improve 
dental practices with common sense 
reforms. However, the success of 
our advocacy efforts depends on the 
engagement of member dentists, so 
we encourage you to get involved 
as membership in ODPAC and 
participation in grassroots activities 
such as ODA Day at the Statehouse 
play a significant role in influencing 
policy decisions. To register for Day 
at the Statehouse, visit oda.org/
events, and to learn more about 
becoming a member of ODPAC visit 
oda.org/advocacy/political-action-
committee/.

Reprinted from the Ohio Dental 
Association’s ODA Today,  
April 2017 

The views expressed in the 
monthly columns of the “ODA 
Today” are solely those of the 
author(s) and do not necessarily 
represent the view of the Ohio 
Dental Association (ODA) or 
Columbus Dental Society (CDS). 
The columns are intended to 
offer opinions, information and 
general guidance and should not 
be construed as legal advice or 
as an endorsement by the ODA 
or CDS. Dentists should always 
seek the advice of their own 
legal counsel regarding specific 
circumstances.
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UPCOMING  
CDS EVENTS  
Mark your calendar! 

August 1, 2018 
5:30 PM Dinner  
7:00 PM Game Time 
CDS Night with the Columbus Clippers 
Huntington Stadium

September 6, 2018  
6:00 PM – 8:00 PM 
Dr. Ashleigh Briody 
“Ideal pt. exam, part II: Taking the Ideal 
Medical History”

September 28, 2018  
9:00 AM – 4:00 PM 
Dr. Richard Schwartz  
The changing role of endodontics in modern 
dental practice (6 hours CE)

October 11, 2018   
6:00 PM – 8:00 PM 
Dr. Ankar Gupta  
One Year to a Happier,  
More Productive Dental Team

October 24, 2018   
General Membership Meeting  
6:30 PM – 8:30 PM  
(Registration 5:45 PM) 
Dr. Paul Casamassimo  
Pay for Performance 
Fawcett Center

December 6, 2018   
6:30 PM – 8:30 PM 
CDS Holiday Party 
Copious Restaurant

February 7, 2019  
6:00 PM – 8:00 PM 
Dr. Steve Barnes  
Lean and Mean  
Top 10 Steps to Run a Prosperous Practice  
and Lessons from Disney

March 2019 (Date TBA)  
6:00 PM – 8:00 PM 
Dr. Bryant W. Cornelius DDS, MBA, MPH.  
CDS Study Club 
Managing Medical Emergencies

April 25, 2019  
6:00 PM – 8:00 PM 
Dr. Bradley Purcell  
Lean and Mean 
Pearls of Case Acceptance for Comprehensive 
Treatment Plans

September 2019 (Date TBA)  
6:00 PM – 8:00 PM 
Dr. Kumar Subramanian  
CDS Study Club 
Opioids = New Rules and Regulations

October 2019 (Date TBA)  
6:00 PM – 8:00 PM 
Dr. Karen Marshall  
Lean and Mean 
Practice Management Insight 

November 6, 2019  
6:00 PM – 8:00 PM 
Chris Moore, ODA  
CDS Study Club 
Emerging Legal and Regulatory Issues  
Impacting Ohio Dentists

New in 2019!
Join the new CDS Study Club and get 3 CE 
programs for the price of 2! When you join 
before January 31, 2019 you pay only $99 for 
3 CE programs, that’s 6 hours of CE for one 
low price! After January 31 the price is $149 
for the series. 
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